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A MESSAGE from the CEO
As we reflect on this past year and look to another year at Community Action Partnership of North
Alabama, it is important that we comprehend the vital need to commit to our mission of reducing and
eliminating the causes and consequences of poverty for families and communities in need.
Reflecting on 2018 shows us a year of transition as the Partnership’s former CEO, Michael Tubbs, retired
after 13 capable years at the helm. Purposefully and intentionally developing a transition and succession plan
for Mike’s replacement was an agency wide endeavor. Engaging our personnel through an employee survey,
forming a committee to select the right CEO candidate, and carrying out the transition plan was a daunting task,
which was handled exceptionally by the Partnership’s outstanding Leadership Team, the Board, and our partner
agencies.
In August, two years after the initial retirement announcement, I was selected and approved by the Board as the
new CEO. On a personal note, I was and continue to be truly honored in the Board’s trust and in the staff’s
confidence in me to lead this exemplary organization. I will always be grateful for the support provided me
during this important transition in the history of this organization and am committed to helping others to change
their lives.
Before as well as after I took the helm, the Partnership has continued its mission to provide exemplary life
changing services to those in poverty. Analyzing the needs within the communities served, the Partnership
formed a strategic plan to guide our mission and vision through integrity, excellence, service, leadership,
engagement, compassion, innovation, and collaboration. Our annual report which highlights serving 300
meals on a daily basis through Meals on Wheels, educating 3000 children/families annually through
educational services, developing over 1700 affordable housing units for low to modern income families,
providing foster grandparents/senior companions to school age children and elderly adults through a group
of 101 senior volunteers, approving utility assistance to 3800 families, weatherizing 54 families’
homes at an average rate of $11,000 per family, instructing 12 classes for homebuyer education
and partnering with other agencies to address additional needs of those with challenging circumstances
demonstrates the comprehensiveness of our services and the dedication of our exceptional staff and leadership.
Looking forward, I pledge that the Partnership will continue to excel as a premier innovative leader in the
fight against poverty by providing comprehensive services to communities, families and children in need.
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Exceptional Customer Service is one of The Partnership’s core
corporate values. And being compassionate is one of our People’s
values. To ensure that our people are providing exceptional customer
service with compassion, our customers are given the opportunity to
provide thoughful, anonymous feedback at the point of service.
Our customers are at the heart of what we do. The input that our
customers provide helps us to understand our customers’ needs and our
ability to meet those needs to the highest standards possible.
Some of the questions in our ongoing Customer Satisfaction Surveys
include:
Was our staff sensitive to your need or situtation?
Was our staff courteous?
Was service completed or given in a timely manner?
How likely are you to recommend our services to others?
Was this your first time to seek assistance from us?
Were we able to provide assistance to you today?
How might we improve?
Because of the highly-engaged people we have in place, and the effective
collaboration among them, the results of our Customer Service
Surveys were consistently and overwhelmingly positive.
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CUSTOMER

S AT I S FA C T I O N

COURTEOUS & RESPECTFUL T R E A T M E N T

0.5%

99.5%
NEEDS S E R V E D

9 9.1%
s a ti s f i ed

0.9%

not s a t is f i ed
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SERVICES

RECEIVED

Services received are reflective of the Customer Satisfaction Surveys
that were completed at the point of service. Some programs implement
program-specific satisfaction surveys at the completion of the program year.

58%

27%

3%

Energy
Assistance

Affordable
Housing

Children’s
Services

Weatherization/
Home Repairs
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2%
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Only those surveys completed by customers at the point of service, and
using the same Customer Satisfaction Survey format, are included in the
comprehensive survey results.

2%

2%

2%

1% <1%

2%

Financial
Capabilities

Senior
Companions

Other
Services

Foster
Grandparents

Homeownership
Assistance

Meals on Wheels &
More
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SERVICE

AREA

Alabama
67 counties
Children’s Services
16 counties
2,630 children

Affordable Housing
20 counties
1,766 units

Weatherization Services
6 counties
50 households

Homeownership Services
11 counties
200 customers

Energy Assistance
3 counties
3,700 households

Senior Services
3 counties
125 volunteers
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ENERGY

A S S I S TA N C E

Energy Assistance is available to income-eligible residents of Cullman,
Lawrence, and Morgan counties through the Low-Income Home
Energy Assistance Program (LIHEAP). In addition, supplemental
funds are available, thanks to partnerships with local utility companies,
for income-eligible residents in the same energy assistance service area
who otherwise do not qualify for LIHEAP funding. Eligible customers may
receive assistance a maximum of once per season (heating and cooling).

I M PACTS F R O M 2 018
tot a l
f am i l i es
as s i s t ed

he ating
a s s ist a nc e *

c ooli ng
a s s i s t a nc e *

3712 3355 2361
9

ho u s e holds
w/me m b e r
60 +

41%

elderly,
disabled,
young child

81%

* includes crisis assistance
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IM PACTS F R O M 2 018
s c hool
c h i l d ren se r ve d

134

f a mili e s re fe rre d fo r
othe r s e r vi c e s

107

81

63

F O S T E R G R A N D PA R E N T S
Adults 55 and older serve young children
in local schools, early childhood programs,
and other community youth agencies which
serve children with disabilities in Cullman,
Lawrence and Morgan Counties. Volunteers
contribute to the lives of local young people
through one-on-one tutoring, art, music and
dance, and other activities that enhance
children’s lives on a daily basis. By sharing
their lifetime of experiences, they make a
positive impact in the lives of the children
that they serve.

c hro n i c a lly -ll
re s i de n t s m a i n taining
i nde p e nde nce

VOLUNTEERS
10

SENIOR

PROGRAMS
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S E N I O R C O M PA N I O N S

VOLUNTEERS

“

Her service has
fulfilled the mission of
the organization and
we are so blessed to
have her (with us) on
a daily basis. She is
such an asset and I
hope she knows how
much she is loved and
appreciated.

“

38

Men and women who are 55 and older are
recruited to provide help in the homes of
individuals at risk of having to accept alternative
care rather than continue to live in the comfort
and familiarity of their homes. They offer
light housekeeping, prepare meals, monitor
medications, encourage exercise and provide
respite care. They enable their clients to maintain
their independence. Services are provided in
Morgan, Lawrence, and Cullman counties.

-Volunteer of the Year
Nomination
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CHILDREN’S

SERVICES

DIRECTOR’S MESSAGE
As Director of Children’s Services for Community Action Partnership of North
Alabama it is important to look back and reflect on another year of success
in delivering results for students and families who participate in the diverse
program options that we offer. In 2017-18, we served over 3000 children birth
to kindergarten through Early Head Start, Head Start, state Pre-K, First Teacher
home-visitation and Childcare Partnerships.
Our programs offer a comprehensive early childhood approach to children
and families from at-risk backgrounds. From early math and reading skills
to confidence and resilience, we help children build the skills and abilities
they need to be successful in school and life. We engage parents as equal
partners with their child’s teacher/home-visitor, and work closely with the local
community to ensure their transition to school is as smooth as possible.
Research show several facts that support the importance of high-quality
early childhood programs for young children: 90% of a child’s brain develops
from birth to age 4: school readiness is increased; and children who attend
high-quality early education programs are more likely to graduate from
high school, attend college, and receive a post-secondary degree, license, or
certification. We put promising ideas in front of young children at the time in their
lives when it matters most.
Our goal is to constantly innovate by analyzing the data to know what’s working
and what’s not, to partner with our families, and work with the community to
build greater capacity for residents.

K i m D odd , D i re c to r
C h i l dre n’s S e r v i c e s
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1 0 0 % E N R O L L M E N T
ea rl y hs

p re s c ho ol hs

333

2076

fi rs t t e a c he r
c hi ldre n
fa milies

221

165

Inc ome El i g i b i l i t y
early
head start

88%

5%7%

preschool/pk
head start

83 %

8% 9 %

0-100%
poverty

101-130%
poverty
13

130+%
poverty
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HEALTH

& WE L L N E S S

me dical e x a ms
91%

87%
277

received

1896

9%

13%
56

180

not
received

preschool/pk head start

early head start

d e n t a l e x a ms

91%

92%

1885

255

received

8%
20

not
received

early head start

9%
191

preschool/pk head start
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literacy

0

644 +26%

475
290

+25%

385

345
329

472

+27%

433

+24%

397

530
446

546
514

359

275
328

+25%

428

+25%
+18%
638 +19%
+23%
+23%

700

539

404

0

0

+23%

456

700

353

0

0

+20%

394

315

700

4 YO spring score

700

3 YO spring score

700

4 YO baseline score

700

READINESS

3 YO baseline score

0

math

cognitive language

physical

social
emotional

KINDERGARTEN
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Pa re n t s a s Te a c he r s Pro g ra m
Parents as Teachers
2017-2018 Affiliate Performance Report
Parents as Teachers is an evidence-based parent education and family engagement model serving
families throughout pregnancy until their child enters kindergarten. Below is a summary of
services that were provided by PAT Affiliate: |14857|

Population Reach
Families Served

Children Served

165

1+

221
Race

0%

High Needs Characteristics

80%

American Indian/Alaskan Native

0%

0%

Asian

8%
22%
2%

Zero
One
Two
Three
Four +

20%
32%
27%
13%
8%

Ethnicity

24.9% Hispanic or Latino
Non-Hispanic/

Black or African American

72.4% Non-Latino

Native Hawaiian/Other Pacific
Islander

2.71% Not Answered

White
Multi-racial
Other

68%

Not Answered

Child Age at End of Program Year

Child Age at Enrollment
30%

40%
30%

35%
20%
19%

20%
10%
0%

16%

20%

21%

21%
16%

20%

10%
10%

0%

0-11 1 year 2 years 3 years 4 years 5 years
months old
old
old
old
old

0%

10%

0-11
1 year
months
old

12%

2 years 3 years 4 years 5 years
old
old
old
old

4.5% Enrolled Prenatally
Accuracy of the data presented in this report is contingent upon the accuracy of APR data submitted by affiliates.
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Pare n ts as Te ac he rs Prog ra m
Program Services and Impact
Personal Visits

Group Connections

1,674

Immunizations

Average # of group
connections per affiliate

= 32

92%
of 19 – 35 month
olds reported
up-to-date

68 enrolled families attended
An average of 10.1 per family

Family-Centered Assessment

Complete Annual Screening

101 Potential delays/

98%

1
Resource Connections

concerns identified

Complete Initial Screening

82%

182 children received
complete screening

Goals Documented

Developmental
Social-emotional

87%
a

Hearing
Vision

9 referrred for further
assessment

85%

Physical Health

5 received
followup services

Parent Educators

Total

Parent Educator Level of Education

8

Full-Time

5

Part-time

3

High School/GED
Some College
Associates
Bachelors
Masters or Beyond

0%

13%
13%

35%

Family Retention

69% Rate

30%

For those still
enrolled

38%
38%

Waitlist and Family Retention

Length of Time Enrolled in Program

For those who
exited

31
15
25
12
18

25%
20%

73%

15%
10%

5%
0%
Less than
6 months

6 to 12
months

13-17
months

18 to 24
months

More
than 2
years

For those who exited

32%

32%

19%

10%

7%

For those still enrolled

24%

19%

9%

28%

20%

Family Retention
Rate (excluding
families who
moved out of
service area)

26 Families on waitlist
NOTE: Retention rates are based on
one year of data.

Accuracy of the data presented in this report is contingent upon the accuracy of APR data submitted by affiliates.
ParentsAsTeachers.org
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PARENT

I N V O LV E M E N T & E N G A G E M E N T

Parents with children enrolled in our programs are encouraged to be involved
and engaged in various capacities throughout the program year. Our Family
& Engagement and classroom staff provide multiple opportunities during the
year for parents to participate directly in their children’s education, contribute
to the programs’ decision-making process, collaborate with staff to set and
achieve goals, and engage with other families.

18
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PARENT

I N V O LV E M E N T & E N G A G E M E N T
FAMILY PARTNERSHIP AGREEMENT PROCESS

The Family Partnership Agreement (FPA) Process is a collaboration
with families to identify interests, needs, and aspirations. The FPA helps
families achieve identified outcomes through regular progress reviews,
goal revisions, and strategy adjustments on an ongoing basis.

98%

HOME VISITS/PARENT CONFERENCES

All enrolled families are encouraged to participate
in 2 Home Visits and 2 Parent Conferences
during each program year. During these one-onone meetings between teaching staff and families,
parents and teachers discuss children’s progress
and plan for individualized education experiences
for the child to maximize their learning potential.

97%
92%
43%

PARENT INVOLVEMENT

Parent involvement refers to opportunities for parent
participation in a variety of program activities that support child
and adult development, including policy and program decision
making.

FATHER INVOLVEMENT

Father Involvement in our early childhood programs has a deep impact on
children, their families, and the community as a whole. We engage our fathers at
our centers to build a lasting impact on fathers’ connection and involvement in their
children’s development and well-being.

30%

PARENT CURRICULUM

Parent curriculum refers to strategies that are designed to foster parental
confidence and skills in promoting children’s learning and development.

% participation
19

mar15
jan16

nov15

dec15

jan16

feb16

20
initial review

sep16

sep16
Safe Lrn Env/Rec
Keep/Reporting

feb16

Safe Lrn Env/Rec
Keep/Reporting

R E S U LT S

Staffing &
Supervision

dec15

CLASS

apr15
nov15

Ldrshp/Gov/
Mgt Systems

apr15

Environmental
Health/Safety

REVIEW

Comprehansive
Services

Fiscal Integrity

ERSEA

compliant
mar15

Staffing &
Supervision

Environmental
Health/Safety

non-compliant
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follow-up review

apr17

apr17
oct17

oct17
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CHILDREN’S SERVICES R E V E N U E S O U R C E S
$24,708,010 TOTAL REVENUE

$1.51M

$20.91M

LOCAL contributions

HHS & other income

11%

Lauderdale

3%
17%

13%
Madison/Limestone
EHS

69%

$1.27M

1%

39%
47%

Madison/Limestone
PHS

12-County

USDA

$1.03M
STATE Pre-K

12%

13%

0%

0%

18%

9%

70%

78%
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CHILDREN’S SERVICES E X PE N D I T U R E S

EXPENDITURES TOTAL

$24,708,010

22
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EXPENDITURES B Y C AT E G O R Y

$11.6M

Wages & Salaries

$6.2M

Taxes & Benefits

$2.8M

Space Costs

$1.5M

Food Services

$1.1M

Indirect Costs

$0.6M

Contract Services

$0.5M

Consumable Supplies

$0.3M

Travel & Transportation

$0.1M

Other Costs
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“

SERVICES

Staff is very welcoming, helpful, and
enthusiastic. Candy Ayers was great in
providing the information that I needed
and could use.

“

HOMEOWNERSHIP

-Homebuyer Education
class participant

24
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HOMEOWNERSHIP

SERVICES
HOMEBUYER EDUCATION
Our staff maintains NCHEC (NeighborWorks
Center for Homeownership Education and
Counseling) certifications from NeighborWorks
America.

12 classes

67 attendees

FINANCIAL CAPABILITIES
Financial Capabilities workshops provide
financial guidance to attendees to create a
spending plan and develop an obtainable
budget

7 workshops 54 attendees
HOMEOWNERSHIP PRESERVATION
Homeownership Preservation includes
counseling for refinancing and to help
homeowners avoid losing their homes from
mortgage delinquency and foreclosure.

7

foreclosure
counseling

41

preservation
customers
assisted

HOMEOWNERSHIP
As a HUD-certified counseling agency,
our staff provide individual counseling to
assist clients in credit repair, understanding
the mortgage process, and preparing for
homeownership.

40
25

new
homeowners
created

15

customers
in the
process
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WEATHERIZATION

SERVICES

Partnership weatherization services provide energy conservation improvements that
reduce energy
byNan
of 30% per household.
l i wconsumption
a p / doe
e igaverage
h borWorks
re gi on s Health and
wxsafety
day efforts
improve the quality of life for homeowners. Service measures are conducted on homes at
no cost to the homeowner thanks to generous funding partnerships. These programs serve
income-eligible households in 6 counties across North Alabama.
total families served 54

average spent per family $10,967

total expended $592,200

LIWAP
32 families
$7,535/family
$241,120 expended

HOME
FORWARD

DOE
6 families
$6,996/family
$40,177 expended

10 grants
$5,000/grant
$50,000 expended

26

CDBG
6 families
$43,483/family
$260,903 expended
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LIWAP & DOE
The Low-Income Weatherization Assistance Program (LIWAP) and Department of
Energy (DOE) weatherization program were established to reduce energy costs for lowincome households by increasing energy efficiency and improving health and safety for
residents. The non-energy return on investment is estimated to be nearly 3:1 from a reduction
in medical expenses and health-related absences from work. LIWAP grant funds provide
assistance to homeowners who are at or below 150% of poverty guidelines and DOE grant
funds provide assistance to homeowners who are at or below 200% of poverty guidelines.
NEIGHBORWORKS AMERICA (NWA)
NeighborWorks America provides grant funding for health & safety measures in a
designated Community Impact Measures (CIM) area. Income-eligible homeowners
with identified needs receive energy-saving measures that not only reduce their energy
consumption but also improve the overall well-being of residents by removing the causes of
health-related issues such as asthma or falls.

HOME FORWARD
Home Forward grants are competitive
grants funded and provided by
Alabama Power. Funds are used as
leveraged funding in conjunction with
Weatherization funds to implement
additional measures that exceed LIWAP
and DOE amounts. Services are provided
at no cost to the homeowner.

CDBG
Community Development Block
Grant (CDBG) funds are utilized in the
rehabilitation of existing homes and the
replacement of mobile homes. CDBG
funds are intended to improve the housing
situation of low income persons within their
communities. Projects include emergency
repair programs, spot rehabilitation or full
house rehabilitation.
27
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REAL ESTATE

DEVELOPMENT
AFFORDABLE HOUSING UNITS*

1,711

34%

56%

10%

* includes proper ties in Nor th and South Carolina
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REAL ESTATE

DEVELOPMENT

The Real Estate Development (RED) group of the Housing Business Unit enjoyed
a very productive 2018. We added 56 units to our rental portfolio with the completion of
The Village at Hixon Pond in Fort Payne (AL). We also completed 2 more homes that
are now for sale in the Seville subdivision. Currently in production we have 160 rental units
comprising 3 different properties. To help us manage this growth we have hired a Real Estate
Development Specialist, bringing us up to 3 full-time RED employees.

“

-Mayor Al Kelley
Millbrook, Alabama

“

I couldn’t ask for a better place to
live. Thank you!
-Resident
The Village at Blackwell Farms

“

“
“
“

From the very start I knew it was
going to be a quality project.

Alexander Terrace follows an innovative
new model for
subsidized housing.
-Ginger Grantham
The Moulton Advertiser
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NEIGHBORWORKS

AMERICA

Neighborworks America (NWA) is an organization that cares deeply about affordable housing and
community development and the people who benefit from them. Their safety and wellbeing is why NWA
members come to work in the morning and why we put in long hours and years of service.
To be successful at this work, there is simply no substitute for the reach, breadth and know-how of the
NeighborWorks network – more than 240 of the nation’s best community development organizations –
and the support structure that as been built over 40 years.
NWA builds the skills, supplements the resources, and amplifies the reach of each organization so we can
build more houses, empower more individuals and transform more communities than we would be able to
do on our own.

COMMUNITY R E P O R T

455,100

total housing and
counseling services
provided throughout the
NeighborWorks America
Network

165,500

total rental homes
owned/managed
throughout the
NeighborWorks America
Network

181,400

total customers
counseled and
educated throughout the
NeighborWorks America
Network
30

27,200

total new homeowners
provided throughout the
NeighborWorks America
Network

71,300

total homes repaired
throughout the
NeighborWorks America
Network

17,000

total training certificates
awarded throughout the
NeighborWorks America
Network
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MEALS ON WHEELS

& MORE

Meals on Wheels & More is a locally funded program that is supported
by United Way of Morgan County, local churches, city and county
governments, businesses, individuals, and estates. Meals on Wheels
& More was created to meet the nutritional needs of the elderly and
disabled homebound residents of Morgan County. Daily meals are
prepared by our staff at our licensed facility in Decatur.

I M PACTS F R O M 2 018
tot a l
mea l s s e r ve d

da i ly
me a l s s e r ve d

tot a l
c u s tome rs s e r ve d

c ustomers
55 & over

72,000

300

380

93%
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FINANCIAL

A C C O U N TA B I L I T Y
$20M

Head Start

Salaries
10M
Benefits & Taxes
Space Costs
Other (fuel, I/T, etc.)
Direct Services

Non-cash contributions
5M
3M

Other (fuel, I/T, etc.)

2M

LIHEAP
Local Public
USDA

Contract Services
Indirect Costs
Consumable Supplies

1.5M

State EHS
State PK

1M

CSBG
Travel

Corp for Nat Svc

0.5M

NeighborWorks
Home Visitors
CDBG
Local Private Contr

0.3M

Comm/Housing Dev
Stipends

Weatherization

0.2M

United Ways

0.1M
Transportation

$40,590,638
EXPENDITURES

0.02M

HUD

0.01M

State General Fund

32

$40,944,709
REVENUES
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CONSOLIDATED

S TAT E M E N T o f
FINANCIAL POSITION
ASSETS

LIABILITIES and
NET ASSETS
$52,716,488

$52,716,488
Current assets

Current liabilities

$7,106,735

$3,185,044

Restricted assets

Noncurrent liabilities

$2,527,789

$19,780,204
Net assets

Noncurrent assets
$42,081,964

$28,765,448
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BOARD OF DIRECTORS

& ADVISORS

OFFICERS o f t h e B o a r d

CHAIR

David Mathews

VICE-CHAIR

SECRETARY

Tim Thrasher (Jan-Sep)

Bruce Jones

LEGAL COUNSEL
Jonathan Watson, ESQ

PUBLIC
Sector

COMMUNITY
Sector

PRIVATE
Sector

CULLMAN County

CULLMAN County

CULLMAN County

CULLMAN County

CULLMAN County

CULLMAN County

LAWRENCE County

LAWRENCE County

LAWRENCE County

LAWRENCE County

LAWRENCE County

MORGAN County

MORGAN County

MORGAN County

MORGAN County

MORGAN County

MORGAN County

Dusty Baker, Appointee of
Mayor’s Association
Joey Martin, Appointee of
Cullman Commission
Tim Littrell, Appointee of
Mayor of Moulton

Tommy Praytor, Appointee of
Mayor of Moulton

Debra Gardner, Appointee of
Morgan County Commission
Dana Pigg, Appointee of
Mayor of Decatur

Jennifer Butler-Taylor
Office of Congressman Aderholt
Dawn Owens
The Link of Cullman County
Benita Owens
Joe Wheeler EMC

Jackie Peek
Bank Independent

Leigh Frances
Homemaker

Bruce Jones
Decatur Youth Services

MORGAN County

Keunna Swopes
HS Policy Council Representative
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Pat Gilbert
City of Baileyton

Heather Smith
Alabama Farm Credit

Terri Womack
Bruce Gordon Real Estate
Joe Holmes
Decatur Utilities

David Mathews
Bank Independent

ADVISORS
Pat Busing
Tricia Culpepper
Marcie Hill
Matt Holmes
Paul Lott

Sheryl Marsh
Stephanie Pitts
Barbara Sittison
Allen Stover
Corey Williams
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EXECUTIVE LEADERSHIP

TEAM

Tim Thrasher, LMSW
Chief Executive Officer

Cindy Anderson, NCRI
Dir., Community Services

Candy Ayers

Nathan Curry, MCSA,
Security+, Network+

Dir., Homeownership Services

Kim Dodd, MA

Dir., Children’s Services

Dir., IT

Holly Hicks, NCRI

Dir., Communiations &
Marketing

Lorrie Mauro

Chief Financial Officer

Alicia Higginbotham,
PHR

Angela Ingram
Dir., Energy/
Weatherization

Dir., Human Resources

Tamisha Sales

Allison Speegle

Dir., Senior Services

Sr. Executive Assistant
to CEO
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Laurie Lincoln-Swaim,
NCRT-MT, NCRI
Dir., Compliance, Planning
& Results

Dave Truitt, PMP
Dir., Real Estate
Development

MISSION

V I S I O N & VA L U E S

MISSION
Community Action Partnership of North Alabama is a
results-driven, non-profit business committed to reducing or
eliminating the causes and consequences of poverty for families
and communities in need through comprehensive services and
strategic partnerships.
VISION
As a unified comprehensive business, to be a premiere and
preferred service partner that creates opportunities resulting in
thriving communities.
VALUES
CORPORATE VALUES

PEOPLE’S VALUES

Financial Integrity
Operational Excellence
Exceptional Customer Service
Leader of Change

Engaged
Compassionate
Innovative
Collaborative

ONE AGENCY

MANY PROGRAMS

Community Action Partnership of North Alabama
1909 Central Parkway Southwest
Decatur, Alabama 35601
256.355.7843 T | 256.355.7953 F
www.capna.org | info@capna.org | @CAPofNAL

